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INTRODUCTION

This report provides information on the progress achieved during

the first three years of Project One Hundred Thoveand.

In October 1966 the Department of Defense revised the entrance

starnards for military service and began acceptiab men who would have

been diequalified in the past because of failure to met the mental

standards and for physical defects vhich are easily correctable. This

report Identifies them as "New Standards" men.

We were convinced that a very high proportion of these men would

qualify as fully sat!;Aactory servicemen vhen exposed to the modern In-

structional techniques used in the Armed Forces. As a by-product, their

service would prepare them for more productive lives when they returned

to civilian life. The revision in entrance standards is also resulting

in a more equitable sharing of the opportunities and obligations for

military service among the Nation's youth.

Mental standards were lowered -- not eliminated. At the present

time volunteers and draftees who score as low as the 10th percentile on

the Amed Forces Qualification Test (AFNT) are acceptable. Non-high

school graduates who score between the 10th and 30th percentile on the

AFQM Must also pass supplementary aptitude tests. The current mental

and educational standards produce a disqualification rate of about 114"

for mental reasons. This means that about 200,000 young men of each

group coning of military age still cannot meet the current mental

standards for military service.
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isv Stanarp men are not "wuntaLLy reta•dz•d" the tersm is pganmwi4'

ued In the eduoational &nA psyoholzg~oal professions. Oirent sential

standards are oonsiderlably highsr than they vere in World Mr, ZI1 and an

ightly higher than the standards whiho veto In ikfeot dring the 19•).

1"08 period. Zn other vords$ the Kil Ary berviceO hae hs preyloul

"eperiee In training and uti.ising sn vwho moore I ou our eontnoe

tests, Over th years theft •vo een boom Ipr nts to training m tham s

a"4 ausigfmnt pn@eoduuo Wbe%- !wv We2.%A ±'y'ov our owes@@ rate with

San ecepted wir Project One Mo•red Tbouni.

While entrance stan4larde hve beon revised, performano e standards

have mot been lowered. Mwev .ta•ans enu mast meet the saw criteria u

tr lon tor grad~uating training couwnse@ tof MvSAwwoeot and tot re.

tmntion In Io•ries, They use not singled out or 1tiatined In any

sa , Aft eompleton of bauic training tey ane trained In a military

AIM t1ellitbgh foraul o•wlse or by on-the-job training.•wnee are pro.

visiems at all stages of training tor giving them exntra help during train.

AlRO It they ned assistamne. New Xov Itandardh msm -eowin r tial

literam trainmng to help preqre them for their military training ouo em.

O geal for the first • ear wee 40000 bsv h niadaa mmaon s&bout

100,000mw in aesh of the nextt years, Project Oe DAnind Thousand

derived Its om from tuig &nmum goal, W VsatuauIly accepted 11.6,00 .
ibV Itanra an dwing the first 3 years of the program. Uh lqot

are vw set as a "ereetsgo at the total input of mno tor ibe enlisted

nashdl As fere lvIls ain e, Asd fever no enter nervne•p, tU

nmdor o bw 40anidrds mun aoeeod will also, dooerese.
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The results of Project One Hundred Thousand are being monitored in

detail by a data file on the characteristics and performance of New

Standards men and by supplementary reports. This reporting system is used

as the source for the statistical tables in this booklet. The subjects

covered in this report are:

- Progress in Meeting Accession Goals

- Basic Training

- Entry-Level Skill Training

- Assignments

- Grade Level

- Supervisory Evaluations

- Offenses During Service

- Educational Upgrading

- Attrition From Active Service

- Medically Remedials

The "Highlights" section at the beginning of the report summrizes

and analyzes the data which are contained in the statistical tables.
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SECT'ION A.- PROGRESS IN MEEITING AC(CL05t0N GOALSL OCTOAMF 1966-

1. WURING THE .I11;T 3 YEAM OF I10JE.-¶ ONE HUNL11D RI{1R1A0 D W.d
ACCEPTED 24b,000 NEW F PANDAHI MEN,

- 9% cat In an a reaiult of lowe rd . ntal at&ndarda.

. The raumiuiogd 6$ *6xe MsaJiuall Homedials -- own wlth
correctable pluyical def- its.

2. QUOTAS FOR ACCEPTING NEW 1JTANDAkRDJ MEN W~a ACHIMED.

- 3-year gc4l 235,000

- Achieved 246, O00

3. MW STADMA.DS MEN WUE 11% OF TOTAL NUW IINPUT FOM THE ERLISTY"
RANKS.

h. TIE PSOGRAM MROADMI)A D THE OPPORTUNITIES FOR VOWATAET {M•LI8T ,
THM Y REIDJCIN DRAFT CALL8.

- 53% of the New ;1tAn0arn1qe mo were volunteers.

- Of the 130,OO New Standarda men who ver voluv÷jers,
6Jto000~--'. th~e krm mid Hur1rk Corps. m:Asok two
Servires were users of the drart •'""i• period.
The &ddtttox~l volunteers made aval Abl under Project
One Hundred ThousarA vonult.6d in le"ted dmft, cal.Le.

5. 19,000 OF THE MEW M'ANYV*1:)J MEN W1', *MICALLY XMWDIAL MEN.

- 83% of the MedLcally Hiwedli.Jl were overweight and
underweJght eases.*

- 1'(% required aurgery

6. IN1mJT OF MMAL GIHWI-' .Vwa. Hmj, B• '?% 4$ NI W A0CESs0OnJ
DURING PROJECT ONE MY'MD•iED THOULSAN, CO0PARED TO 17% IN rr 1966.

- Group IV's are men who wcore between the 10th and 30th
percentil~e on the AFQJ. New 8tandards men score in the
lower segment (XC-20) or the Uroup IV range.

A 13
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- The goal has been to accept 22% of new accesoione as
Group IV'*. We accepted 24%.

7. FUTURE INPUT OF NEW STANDARDS 4•N WILL DROP IF TCTAL ACCESSIONS
ARN RWDUCED.

Starting with the third year of the prognam, quotas for New
Standards mne (Mental and Medically Rersedial) were establishod
as a percentage of total new accessions. This owns that if
we take fewer men into service we will be accepting fewer New
Standards men in absolute numbers.

Current quotas require 11% of accessions to b( Now Mental
Standards men -- 12% for Army and brine Corps and 9% for
Navy and Air Force.

The quota for Medically Remedials is 1.55 of volunteer
accessions -- 1% for Army and Merine Corpz, and 2% for Navy
and Air Force.
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SUCTION B - CHARACTERISTICS OF NEW STAIMARDS MEU

The following to a profile of New Stan& .,da mn accepted by revised
mental standards during tle period October 1966 - June 1969, comared
to all other men (Control Group).

Nev Standards Control

1. AGE

Average years 20.3 20.2

2. RACS

% who were non-White 41.2% 9.1%

3. EIJUCATION

% high school graduate* 4 5 . 2 % 76.40

Number school grades completed (avg.) 10.6 11.9

% who failed or repeated school grades 47.0% MA

4. ACADEMIC ABILITY

Reading, median grade 6.3 10.9

% reading below 4th grade 13.3% 1.1%

Arithmetic, median grade 6.3

5. ARMED FORCES QUALIFICATION TEST

Median percentile score 13.6 56.8

6. PRE-SERVICE CIVIL COURT CONVICTIONS

Percent with convictions 9.2% NA

xiii
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Nev Standsres ControlWn Group

7. ROM GOEORAPHIC AREA

Northe&st 17.0% 20.9%

North Central 21.6% 33.9%
South 49.3% 27.7%

west 12.11%75

Total 100.0% 100.0%

NA - Not Available
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SECTZIO C - •.LASIC TRAINING

1. 9k~.64 OF THE NEW STANDARD MEN GRAIZUATSD BASIC TPArIUIG,
COMPARED TO 97.5% FR TRE CONTROL OROUP.

2. TKIHI GRAELATION RATES FO NEW STANARDS MU TARY COMBSIARALY
BY SERVICE:

Amy 96.3%
NeVy 91.h4%
Air Force 90.8%
Marine Corps

DoD 9k1.6%
3. TH O RAWATION RATE FOR IW STANDARDS NEW DEOREASED IN THE

THIRD YEAR OF THE PROGRAM:

l.t Year 96.0%
2nd Year 95.6%
3rd Year 92.7%

4. THOSE WHO FAIL BASIC TRAINING ARE SEPARATED FROM SERVICS.

The cuses for New Standards mn failing to complete basic
training are:

Unfit/Unsuitable 2.1%

Medical 2.1%
Misconduct 02
Hardship, Dependency, Etc.

Total 54

xv



SICT1OI D - =M.RY LEVEL SKILL '¶AIXINE

1. A1TM GRADUATING BASIC TRAINIM; NEW'STAXlARDS NORECEIVE
SKILL TRAINING BY ATTUNDIV A FORMAL COURSA OR BY ON-TIE.-JOB

- In the Army and 1krine Corps they .2.1 rece ive formal
skill training.

. In the Air Force 70% receive formal training and 3o%
are given OJT.

. In the h~vy nearly all Now Standards man are trained
by OJT methods.

Tn. data in this section covers experience in formul skill
training.

2. THE ATTRITIOX RATE OF NEW STANDAR~DS MEN IN 3=L COUJRSES I8
10%,, =eAPJ TO J4$ FOR CONTROL OROUP MUN A!¶'MIW TOR SAME
COUR8S.

- The attrition rate includes acaamic failures, illess,
and other administrative reasons.

- iMn who fail a skill course are rarely discharged.
They are usually reassigned to other courses or to

on~-the-job training more suited to their aptitudes.

3 V. T BTAN'•DAS MUARE MORE SCCES8AU, IN COUJRSES WHICH STRESS
PRACTICAL WORK AND DO NOT REWIRE SIGR NIICAIR A EADIR AND
MATHUATI CAL ABILITIES.

- They experience very low attrition in combat course*
and In the siapler technical skills -- .. g., cook,
field linemanj, driver, supply clerk, auto mechanic.

r- n They have a high failure rate in complex courses,.
suc aseletroictmatintenance.

.Oerllattrition raesae o because mest New Sltandards
men attend the simpler courses.

xvi



2UTO ABSIOMEMS

1. F0 DOD, 37% OF THE MW •MTAL STA ADS MEN AN 23% (W THU
COWTROL GROUP MEN ARE ASSIGNED TO COiGAT TYPE 8KILLS.

The reminins 63% of the New Standardo -- n are assigued to
skills which have direct or related counterparts in the
civilian economy.

2. THE ASSIGHOEWT PATTERN VARIES BY iJCLIARY SUWZCI NI•IUCIS
BACK SERVICE HAS A DISTINCT OCCUIPATIONAL MfX.

% of Nev Standards Men
In Combat Skills

Navy 330
Air Force None
)brine Corps 56%DOoD 3T%

3. THE MOST CM4ON ASSIGNMENTS FOR NEW STANDRDS MEN ARE:

- Infantry and Artillery

- Food Service

- aupply i
- Adainistration

- Squipm•nt Repair (automotive, aircraft and ships)

- Wire Commnicstions

- S .mrishilp •

Combat Engineering

- Kilitary Police

h. MOST NEW STAMARDS MEN ARE AM-MOED TO OCCUPATIONS WHICH ARE
CONSIDERED "SOP'T-SXKILL" ARkAf1 IN THE MLIrTARY SEIVICES.

However, most of these skills are marketable in the civilian
econmW and pay well. For example, they can become automotive
mechaniom, construction workers, telephone linemn, truck
drivers, policemen, cooks, and skilled yorkers lo many other
civilian occupations.

xvi



SICTION F GRADE LEME

Men enter service in pay grade 1-1. Crrade X-9 AL the highest enisted
grade.

1. NEW STANDARDS M2i ARE MAKIaN SATZ8FACTWY FlROICYMON PROORESS.

This is the picture for those vho kad 22-24 months service:

Perceent 3-4 And B-5

Nov Standards Men 55%
Control Group 65%

2. TUi PROCACON PROGRZES VARIES CONSIDERABLY BY MILITAIRY SRVICE.

- Percent in grades 39- and Z-5 after 22-24 months
service:

Neo Standards Control
Men Gou

Army 73% 8.5%
isvY 6% 54%
Air Force 10%
Marine Corps

DoD 55% 65%

Navy shove the biggest difference in promotion rate of
Nev Standards men campared to Control Group men. In
part, this disparity exists because most Nayy New
Standards men receive on-the-Job training instead of
attending a formal course, thereby taking longer to
qualify for promotion. Another relevant factor In the
requirement to pass competitive Savy-vid. written tests
to quality for advancement to grade 1-4 end above.
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SECTION 0 - SUPVISORY EVALUATIONS

ABOUT 90% OF THE NEW STAWDARDS MEN RECE".VE RATINGS THAT RAIVE FRON
E(XCZLh TO GOOD.

- Ech Service has its own rating terminology. The following table
provides a rough comparison of supervisory rtings by Service:

New Standards Control
.Men Group

Good and Excellent 96% 9

Unsuatisfactory and Fair 2% 1%

Rffective, highly Effective, ge%97
Extemely Effective

Inadequate and Adequate 8% 3%

Air Force

5-9 (highest 5 levela) 93% 98%
0-4 (lowest 5 levels) 7% 2%

bMarin. Corps

Good, Excellent, Outstanding 92% 96%
Unsatisfactory, Poor, Fair 8%

In using this data, we should recognize that inny supervisors are
lenient in rating their subordinates. The pp. eweet tk J•b peK-
ferianoe of Now Standards men and Control Group men is probab ' ;y
K*er than is reflected in the above ratio-s. We aim"- aso keep

-i -in•d that the Now Standards men were performing tO-W-ipler 4o4e in
each Military Service. Accepting the limitations of supervisory "
ratings as a criterion, it is still noteworthy that only a smill
percentage of the New Standards men who are on duty receive the
lower ratings.

xix



SECTION H - OFFENSES IN SERVICE

I. NEW STANDARDS MEN MUST MEET TlE SAME MMAL STNDAWAM AS OTHER
MEN FOR ENTRY INTO SEIRVICE.

The entry standardm eliminate felons and young men vbo have a
serious pattern of delinquent behavior. Only 9% of the Sew
Standards men have any civil court convictions prior to entering
mervice.

2. TER OFENSE RATE FOR MEW STANDARDS NO IS MODERATS.

During 22-24 months service 13% received non-judicial puansh-
Sent and 3% were court-martialed.

3. NEW STANDARDS MEN HAVE A HIGHER INOCIZ240 OF XI5.-JUDICIAL

PUNISIHMUT THAN THE CONTROL GROUP.

Incidence After 22-24 Months Service

Nev Standards Control Group
Men men

Army 15.0% 9.1%
Navy 9.7-% 3.5%
Air Force 4.2% 1.5%
Marine Corps IL. 2j

DoD 13.4% 8.2%

Non-judicial punishment is meted out by a comndIng
officer for minor offenses such as: traffic violations.
missing bed check, violating curfewy lateness and other
unauthorized absences. The punishment usually con.,
slta of extra duty or loss of privileges.

r- r n - -



N. NEW STAMDARD8 MEN HAVE A HIGHER XICIDhC OF.O COQT-WARTIAL
CONaICTXONS THAN THE CONTROL GROUP.

Incidence After 22-24 Months Service

New Standards Control Group
Men Men

Army3,%15Navy 0o. 053
Air Porce 0.6%
Mtr.e Corps

DoD 3.-0%* 14

. Annual rate Is 1.5%.

Court-martial convictions are for such serious offenses
aA AWOLL, desertion, striking a superior, robbery, etc.
Punishent usually involves confinement in a stockade
or disciplinary barracks.

5. THE DISCIPLINARY RATES VARY WIDELY BY SERVICE FOR NEW STAndARDS
MEN AND ALSO FOR CONTOL GROUP MEN.

- Merine Corps has the highest rate, and Army the next
highest. The Navy and Air Force have the lowest
disciplinary rates.

- The Navy and Air Force disciplinary rates are lower
because:

a. They are in a position to be more selective in their
enlistments. These Services recruit a higher pro-
portion of high school graduates than Army and Marine
Corps. Studies ihow that high school graduation is
even more significant than APQT score in predicting
disciplinary rates.

b, The Navy and Air Force have a greater tendency to
separate men early in service for unsuitability.

c. Navy and Air Force have less Vietnam-generated
personnel turbulence than Army and Marine Corps.
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SECTION I EDUCATIONAL UPGRADING

i. THE ARMY, NAVY AND AIR FORCE JROVOIDI REMEDIAL READ•MO
INSTRUCTION FOR SOME NEW STANDARDS MEN.

- The purpose is to provide the minimum reading skills
they will need during their military service.

- At the present time the percentage of Nev Standards
men vho receive remedial literacy training Is:
Army, 20$; Navy, 151; andi Air Force, 36%.

- The Army operates the largest remedial reading program --
about 10, 000 men a year. The Navy gives reading train-
Ing to about 1,400 men a year, and the Air Force 3,000
men a year.

2. GOOD RESULTS ARE BEING ACHIEVED IN THE REMEDIAL READING
IMOGRAMS,

- 80% or more complete the course and improve their
reading ability.

- Grade level gains are between 1.7 and 2.0 for those who
complete the course.

- Most men enter at the bottom of the 4th grade in reading
ability and are improved to about the 6th grade level.

3. 6% OF ARJW NEW STANDARDS MEN SEPARATIAG FROM SERVICE RECEIVE

TRANSITROY THRAINIHG.

- The 6% Includes education (1$) or vocational training (5%).

- Factors that have limited the participation rate ore:
F early releases of Vietnam returnees; non-availability

of Transition training at some bases; lack of interest
in or qualification for the training that is available
at a particular post.

xxii



SEX'fON J -ATTRITION FROM SERVICE AND EENILI8TKEW?

1. ATTRITrION RATES HEAUB= THE "STAYING POWIR" OF NEW WRING
THEIR INITIAL TERW OF OBLIGATED SERVICE.

- Some of the losses reault from the mn's perorsAnce -.
s.g.p separatiotns for unsuitAbllty, unfitness and
mim conduct.

- Other losses occur because of battle deaths vtounad
injuries and medical defects which existed prior to
service.

2. AT2RMON RATES FO IMI STAMrARDS MEN ARE MOERATE, BMT EXCUE
COUMOL GROUP LOS1S.

12% are lost after 22-24 months service, compared to 7% for the
control gr".

3. ATTRITION RATES VARY CON8I23"LY BY SERVICE.

Attrition For 22-24 Month Service Period

New Standards Control
Mman Group

Army 9.1$ 5.6$
16.3% 6.0%

Air Force 19.5% 7.5%
Miring Corps 1 .1i.8%J

DoD 12.2$ 6.6%

The DoD attrition rate in a weighted composite of the experi-
once of all four Milit&ry Services. Army takes about 65% of
ale the New Standards msn and also -as the lowast lose rate.
The hvy, Air Force and Marine Corpa have hiher loom rates,
metly becasue they soeprate a higher proportion during the
first 2 months of recruit training.
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4. LRSS THAN HALF OF TKE NLW STANIAD3 MEN':; ATTRITION IS TOE
•RESULT OF UNSUITABILITY, UNIFITNES•S CV MISCONDUCT.

Unsatisfactory Pti'formance or Behavlor..... 46%
Medic l ..................................... 2
D eth ............................. 1
Other (Nardubips Dependency, etc.) ...... ,... 11%

Total Attrition ........ 100%

0. U 0 REv STANDARDS MEN HAVE LESS ATTRMITIN THAN WHITE NEW
STA, RBDs MzN.

This difference occurs in all 3ervices.

Attrition Eate by Race

White Negro Tot&]

Army 10.6% 7.2% 9.1AlhtVY 17.8% 11.2% 16.3%
*Air Force 22.1% .15.1% 19.5%
?krine Ccrps 22.6% I.2 1 J.6%

DOD 114.3.% 9.14$ 12.2%

6. O% To r AImy xsw 'TAw s MEN WHO urm, SIGn UP PmF Am
TQR OF SUVICE.

. bt official reenlistuent rate was 25%; however, re.nliistent
rates are conuted on the basis of those who are considsred
"eligible" to reenlist. Army- reenli.stwent oktandaz-, are wre
s'q ringent than standards for initiAl enlistmeont or induotion.

,Ttie ka7 criterion that dimqualifies vany Now 8tabloids own Isthe requirement that they pass 3 aptitude tests. Two-thirds

of the Army Now Standards men do not met. this reenlistment
eligibility criterion. An additional number are ineligible
for reenliutiont becauee they were sepsrated for unsuitability,
misconduct or medical reamons.
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SECTION K - MEDICALLY REMEDIAL NEW STANDARDS MEN

1. MEDICALLY RIEIALS ARE VERY SIMILAR TO THE CONTROL GRiUP IN
TFBMS OF RACE, EDUCATION, AFKT TEST SCORES AND GEOGRAPHIC
ORIGIN.

For example:

New Standards Control
mental Medical Gu

Percent Caucasian 59% 90% 91%
Percent High School Graduates k5% 70% 76%
Average AMT Percentile Score 1458 57

2. THE OCCUPATIONAL ASSIGNMENT PATTERN OF MEDICALLY REMEDIALS IS
FAIRLY CLOSE TO THE CONTROL GROUP EXPERIENCE.

Th•ir assignment pattern varies by Service. For DoD an a whole,
they are less likely to be assigned to combat skills than the
Control Group.

3. THE PROMOTION RATE OF THE MEDICALLY REMEDIALS IS SATISFACTORY.

They, are being promoted faster than the N(w Mental Standards
men, but in most Servicec they are lagging behind the Control

Percent in Grades E-4 and Above
AfeTt e2.'21 Month -ervice

New Standards Control
en'al 1•i•J. Group

Army 73% 75% 85%
Navy 6% 35% 54%
Air Force .0% 24% 18%
Ma~rineir Corps 51% 56% 58%

4. THE DISCIPLINARY BJECORD OF MEDICALLY REMEDIAIS IS VERY GOOD.

For Dor as a whole, they hAvt- i. lower incidence of non-Judicial
punishment and court-_aMatiaL .onwi.ctioaa than the Control Group.
In Army, they have a lightly higher disciplinary rate than
Control Group men.
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5. ATTRITION FROM SEVICE AMONG MEDICALLY REdDIALS IS MWORATS.

They have about the same lose rate as Nee Mental Standards
men. They have a higher loss rate for mdical rearos
and a lower lose rate for unsatisfactory performanoe and
behavior.

- The Medically Hemediale do have a higher lose rate than
the Control Group, primerily because of separations for
medical reasons.

r The lose rate of the Medically Remedials can be expected
to drop as the Services acquire more experl nce in the
selec•t on and treatment of theme men.
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SUMMARY

Project One Hundred Thousand has been in operation for more than

three years. During this period we have been meeting the numerical goals

we established for accepting men who would have been previously rejected

for service. In so doing, we have been meeting two key objectives of

Project One Hundred Thousand:

- The eumbor of voluntary enlistments has been increased,

thereby reducing reliance on the draft.

- The equality of the draft has been improved by qualifying

men who can perform successfully in a variety of military

jobs.

Project One Hundred Thousand also has as an objective the improvement

of the competence of disadvantaged youth. This important social goal is

being peiformed as a by-product of military service. It is too early to

evaluate the impact of military service on these men. During 1970 we

will begin receiving information on the employment status, earnings and

continuing education and training of Project One Hundred Thousand men

who have left service. *n 1971 we plan to compare Froject One Hundred

Thousand veterans with a control group of men who did not serve in the

military. In the meantime, we know that during military service,

most of these men are receiving training in civilian-related skills and

wny are being upgraded educationally. Perhaps even more important are

the less tangible benefits of improved work habits and a new sense of

confidence in their ability to be effective in the adult world of work.
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As could be expected, the men brought in under reduced mental

standards do not perform as well an a crone section of son with higher
A

test scores and educational abilities. This is true on all measures -,

training attrition, promotions, supervisory ratings, disciplinary record, 4

and attritton from service. The differences are not large and we feel

they are acceptable when balanced against the Wi 'i.tary and social goals

of the program. A

The charaoteristics and performance of the Medically Remedial men

are very comparable to those of a cross section of servicemen. These men

are all volunteers. Their medical conditions would normally bar them

from being subject to the draft. Some are receiving corrective surgery,

but moet of the Medically Remediall are weight cases -- men who are

grossly overweight or seriously underweight. For mny men these obta-

bolic conditions are a serious physical and psychologital drag in the

civilian world. They are becoming effective soldiers and have a brighter

future as a result of the rigorous physical conditioning and controlled

diet they receive in service.

Although Project One Hundred Thousand his been s9ccessful, it is

most important that the numbers we accept be in balance with the numbers

and types of jobs these men are capable of filling. For thir reason,

the quotas for Project One Hundred Thousand are now set as r6 percentage

of total input of men for the enlisted ranks. Instead of a .kIxed goal of

100,000 per year, the number of New Standards men Ac;.pted anra'ally will

fluctuate. We expect N•ev Standards accessions in Fiscal Year 1970 will

be lover than in the previous year.
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SECTION A - Progress in Meeting Accession Goals

Source: Report of Chargeable Enlistments and Inductions
by Service, Mental Category and Education --

DD-M(M )92.

Period Covered: October 1, 1966, to September 30, 1969.

Description: This section contains the following information:

Tables A-1 and A-2 - The number of New Standards
men accepted compared to quotas.

Table A-3 - New Standards men as a proportion of
total input.

Tables A-4 and A-5 - Procurement source for New
Standards men -- enlistees vii.
inductees.

Table A-6 - Mental Group IV accessions compared
to quota.

Table A-7 - Medically Remedials accepted, by
type of condition.

Table A-8 - Description of current quota system
for New Standards men and Group IV's.
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'rAnII: A- I

New Standards Accesai8nio -1y i;•-vi•ce
36 Months - October 1, l '- leuibir 1969

Achiuved Number

Service Quota Nkedically Over
Total Mental liemedia1s Quota

Army 152,658 162,342 156,846 5,496 9,684

Navy 30,61 31,811 24, 971, 6,040 850

Air Force 25,048 25,175 20,16t6 4,510 127

Marine Corps 26,291 26,71.2 ?h,7.T '421

DoD 234,958 246,014O 2 11(,L.9 t&,•,51 11,082

% Mental & Medical 100.0% '.!. "

COMMENT:

At the end of 36 months we accep4 ,,I ','Vpk, Ncw .ýutndards men.
92% of this group Yere accepted on tAIc .'i in of rT:duced Mental
standards, and the remaining 8% wvi-r Medr nc; adi.i men.

The quota for the 3-year period wau . i, b, ,ore thAn 11,000,
with most of the overage occurriig In AIM)y. The ;i,,xt chart compares
quotA and achieved for each of the :{ y:tm-.t

2
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TABLE A-2

New Standards Accessions Compared to Quota - DoD

Over
Time Period Quota Achieved or

Under

First Year - 10/66 - 9/67 40,000 49,252 + 9,252

Second Year - 10/67 - 9/68 100,000 91,415 - 8,585

Third Year - 10/68 - 9/69 94,958 105,373 +10,"415

TOTAL 234,958 246,o4o +11,,082

COMEMT:

The target for the first year was 40,000 Now Standards men and approxi-
mately 100,000 each year thereafter. Project One Hundred Thousand
derived its name from this goal. Starting with the third year of the
program, the quotas were expressed in terms of a percentage of total
accessions rather than a fixed annual goal of 100,000 per year. Table
A-8 describes the percentage quotas which were put into effect start-
ing October 1968. The third year goal of 94,958 was derived by the
application of these percentage quotas. The input of New Standards men
in future years will vary, depending on the size of the total input of
now wn into service. Current objectives require that New Standards
men constitute 11% of the total new accessions for the enlisted ranks.
The percentage quota varies by Service.

During the first year of the program we exceeded our goal by more than
9,000 men. This first year's overage was applied toward meeting the
second year's goal. By the end of the third year the cumulative quota
had been exceeded by more than 11,000.
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TABLE A-3

New Standards Men As a Percentage of
Total Enlisted %on-Prior Service Accessrona - DoD

Time Period Total Aru Navy Air Marine
Force Corps

First Year - Oct 66-Sep 67

Total Accessions 702,986 445,710 94,o958 93,063 69,255
New Standards Accessions 49,252 38,135 3,696 3,949 3,472

7.0% 8.6% 3.9% 4.2% 5.0%

Second Year - Oct 67-Sep 68

Total Accessions 816,983 511,079 120,735 94,428 90,741
Ncv Standards Accessions 91,415 58,850 12,883 9,786 9,896

1 11.2% 11.5% 10.7% 0o.4% lo.9%

Third Year - Oct 68-Sep 69

Total Accessions 789,955 456,759 136,009 103,166 94,o0i
Nov Standards AccesRiors 105,373 65,357 15,232 11,440 13,344

% 13.3% 14.3% 11.2% 31.1% 14.2%

36 Months - Total

Total Accesaions 2,309,24 1,413, 548 351,702 290,657 254,017
New Standards Accessions 246,0o40 162,342 31,811 25,175 26,712

10.7% 11.5% 9.0% 8.7% 10.5%
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TABLE A-.4

Procurement Source For New Standards Men -By Service

Servce TtalProcurement Source

Army 1620342 48,"0 113,537

Navy 31,811 31,811 -

Air Force 25,175 25,175 -

Marine Corps 26,712 24,188 2,524

DoD 246,040 1.29,979 116,o61

Percent 1o0.0C% 52.8% 47.2%

Selective Service draftese..

COO4ET:

For DoD as a wholej, more than half (53%) of the New Standards
men have been volunteers.* The Navy and Air Force have rnot
used. the draft during this time period for any of their enlisted
manpower needs; therefore., all of their New Standards men were
volunteers.

The lowering of mental stanidards and the Medically Remedial
Enlistment Progrm have had the effect of lowering draft
calls for the Army and the Marine Corps. It is probable that
the N0avy aul the Air Force would have been able to meet their
recruitment quotas during the Peast 3 years without any loywering
of entrance standards..
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TABLE A- 5

Trend in Procurement Source For New 8tandards Men

Time Period Enlistment Inductiour' Total

First~ Year (oat 66 -.sp 67) *uberUZ 16 v 3 2.65 4 5

33.8% 66.2% 100.0%

Second. Year (Oct 67-Sep 68) -Number 53,1417 37,908 91J,415.
.41.5% ioo.o%

Third Year (Oct 68-sp 69) - Number 59,895 45,478 105,373
. 56.8% 43.2% 100.0%

Total (36 Months) . Number 129,079 in6, 061 246, 0,o
"52.8% 47.2% 100.0%

Selective Service draftees.

This table shows the trend in the proportion of New Standards men
accepted by voluntary enlistment. In the first year 33.8% were
volunteers. This percentage rose to 58.5% in the second year and
declined slightly to 56.8% in the third year. The number of voluntary
enlitments for Project One Hundred Thousand continued to grow in
the third year of the program.
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TABLE A-6

SMental Group IV's! As a Percent Of
Total. Non-Prior Service Enlisted Aecessione

-Air - rt -

Time Period Army Nav A Air Iai
Force Corps

Ft 1966 - Before Proj lOOOOO 23.4% 5.7% 6.6% 13.5% i6.6%

Proj 100,000 Period -- 10/66-9/69 27.5% l-r.4% 17.0% 23.4% 24.2%
~ - - - m ..-. - -

By Year During Proj 100,000

First Year -,10/6-9/67

Quota 25.9% 1.5.0% 15.0% 18.0% 22.3%
Achieved 27.5% 15.0% 15.5% 20.7% 23.6%

con Year - 1_o/67-

Quota 24.5% 17.0% 17.0% 21.0% 22.2%
Achieved 27.8% 17.4% 17.2% 21.9% 24.3%

Third Year - 10/68-9/69

Quota 24.0% 18.0% 18.0% 214.o% 22.1%
Achieved 27.2% 19.1% 18.2% 26.7% 24.5%

! Group IV's are men who score between the 10th - 30th percentile
on the Armed Forces Qualification Test. Also included in the
Group IV figures are men who fail to pass the minimum mental
standardm but are accepted on the basis of a review by the test
psychologist (Administrative Acceptees). The following AMQT
groupings are used for administrative purposes:

Percentile Serre

I 93 - 100 Above Average Group
65 - 92 Above Average Group

III 31 - 64 Average Group
IV 10 - 30 Below Average Group
V 0 - 9 Ineligible For Service
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COMM4ENT:

Group IV's are those men who score between the 10th and 30th percentile
on the Armed Forces Qualitfiation Test (AFQT). New Standards Mental men
are lov-scoring Group IV's -- primarily, men who score AMT 10-15 and
those who score in the ANT 16-20 range but do poorly on the verbal and
arithmetic portions of the test.

]Durlng the first 3 years of Project One %undred Thousand, 24.2% of new
enlisted accessions vere Group IV's.. compared to 16.6% in the fiscal
year before Project One Hundred Thousand began. Mental Group IV quotas
were established during Project One Hundred Thousand to asure that the
Military Services use a normal share of the Group IV's in the national
manpower pool -- about 22%.

We have been mesting our quotas for accepting a specified portion of
Group IV men.

Table A-8 displays the current Group IV quotas and the quotas for
New Standards men (lover Group IV's).
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TABLE A-7

Number of Medically Remedials Accepted
By od ysIcal Condition

February 11 1267 - September 3o, 1969

NomberCondition Accepted of
-Tatal

1. Ovrervweiht 11,804 62.6%
2. Underweight 3,840 20.14
3. Hernia of the Abdominal Cavity 1,293 6.9
4. Undescended Testicle, Unilateral 910 4.8
5. Pilonidal Cyst or Sinus 396 2.1
6. Undeucended Testicle and Inguinal 180 1.0

Hernia, Some Side
7. Hydrocele 158 0.8
8. Hydrocele and Inguinal Hernia, 134 0.7

Saw Side
9. Varicocele 70 0.4

10. Hemor-hoide 22 0.1
11. Orthopedic Fixture at Site of Old 17 0.1

Fracture
12. Deviated Nasal Septum 11 0.1
13. Hyperdactylia (Hands or Feet) 9 *
14. External Otitie 5 *
15. Simple Goiter 2 *

Total 1.8,851 100.0%
SLess than 0.05%.

The Medically Remedial portion of Project One Hundred Thousand ws.
initiated in February 1967, and was operated on a trial basis the
first 8 months. The program was then expanded by adding to the
original lilt of remedial conditions and by more intensive recruiting.
The program is limited to men who volunteer and have a specific
physical defect that can be corrected by minor surgery at military
"medical facilities or by physical conditioning during basic training.
After treatment, and convalescencu, if necessary, the man meets the
regular physical standards and begins normal training.

The first 6 conditions account for nearly 98% of the input. The
overweight and underweight cases account for 83% of the men accepted.

9
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TABLe A-•

Current Service Quote.
For Group TV's and New Standard. Men

A. Mental

Quotas as a Percent of Total Enlisted Accession.

ew Standards Mental Men
Group IV's Total __! 13-Tr

Army 24.0% 12.0% 6.0%
Navy 18.0% 9.0% 4.5%
Air Force 18.0% 9.0% 4.5%
Wrine Corps 24.0%

DOD 22.1% 11.0% 5.5%

For example, 24% of the new men accepted bYL the Army
must be Group IV's. Half of the Group IV's must be
New Standards men (12.0%). Half of the New Standards
men (6.0%) must score In the AFQT 10-15 range.
Separate quotas are established for Medically Remedials.

B. Medically Remedials

Quotas as a Percent of Those Who Enlist For 3ervice
7No Quota Applied, to Draftees)

Army 10
Navy 2.0%
Air Force 2.0%
Marine Corps L2

DoD 1.5%

For example, 1.0% of those who enlist in the Army are
required to 'be Medially Remedial personnel. The quota
is not applied to Army draftees because the Medically
Remedial portion of Project One Hundred Thousand is
restricted to men who volunteer for remediation of their
physical conditions.

3.0
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COMMtENlT:

The quotas displayed in Tuble A have been in effect since October 1, 1968.
During the first 2 ýesrs of Project One Hundred Thousand the quotas were
expressed in terms of numerical goala. A shift was made to percentage
quotas zo that the yield of New Standards men would fluctuate upward and
downward as the total input of servicemen changed from year to year. This
means that if the size of the Armed Forces is reduced in the future --

'ecimpanied by reduced inputs -- we will be accepting fewer New Stariards
men. The percentage quota method is designed to keep the inputa of hiw
Standirds men in balance with the number of jobs which they are capable
of performing.

*'9e quotas for New Standards Mental men vary by Service, In recognition
of the different occupetional mix in each Service. On the whole, the
Navy and Air Force have a higher proportion of complex jobs than the Army
and Marine Corps. The Service variation in Medically Remedial quotas
is based on the differences in Service ability to recruit men who wish
to volunteer for medical remediation.

I
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SECTION B - Characteristics of New Standards Men (Mental)*

Source: Project One Hundred Thousand Performance Reporting
System (DoD Instruction 1145.3). The individual tables
indicate when other data sources were used for some of
the control group data.

Coverage: New Mental Standards men who entered service October 1,
1966 - June 30, 196,. Data are collected fur all New
Standards men.

Control Group - Men selected by each Service as
representave of accessions urder previous mental
standards. The control group therefore includes men
with above average, average and slightly below average
scores on the Armed Forces Qualification Test.

Description: This section contains the following information:

Table B-1 - Home Geographic Area

Table B-2 - Race

Table B8-3 - Age

Tables B-4 to B-7 - Education

Tables B-8 to B-11 Reading and Arithmetic

Computation Ability

Table B-12 - Scores on the Armed Forces Qualification

Test

Table B-13 - Civil Court Convictions

Table B-14 - Income (Pre-Service)

* Section K describes the characteristics of the Medically Remedials.
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TABLE B-1

Home Geographic Area

New Standards Men1/ ...-. Control
Geographic Area= Caucasian Non-caucasian Total

________ _'__ Negro Other

Total United States 100.0% 100.0% 100.0% 100.0% 1o0.0%

Northeast 19.5 13.9 2.9 17.0 20o9
NewEngand3.50
Middle Atlantic 15.0 12.6 2.3 13.8 15.9

North Central 25.4 16.1 7.4 21.6 33.9
ast ortih Central 1" 7T M E52"

West North Central 6.7 2.3 4.9 5.0 10.4

South 39.5 65.4 15.6 43 2
South Atlantic 33.5 "33
East South Central 10.7 14.7 1.8 11.9 6.4
West South Central 1i.4 17.2 8.7 13.7 8.8

West 15.6 4.6 74.1 12.1 17.5
Mountain -r- 0-6 M
Pacific 11.6 4.0 53.5 9.2 13.2

S/ The states within each geographic area are as follows:

New England: Conn., Masine, Mass., N. H., R. I., Vt.
iddle Atlantic: N. J., N. Y., Pa.

East North Central: Ill., Ind., Mich., Ohio, Wise.
West North Central: Iowa, Kan., Minn., Mo., Neb., N. D., S. D.
South Atlantic: Del., Fla., Ga., Md., N. C., S. C., Vs., D. C.,I - - • -- W. Va., P. R.

East South Central: Ala., Ky., Miss., Tenn.
West South Central: Ark., La., Okla., Tex.
MounEtain: Ariz., Colo., Idaho, Mont., Nev., N. M., Utah, Wyo.

ci€fic: Alaska, Calif., Hawaii, Oregon, Wash.

13
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TABLE B-2

Racial Distribution by Service - Percent

New Standards Men
Caucasian in

Service Non- Caucasian Contro
Caucasian Negro Other Total GroupS/

* Army 57.8% 40.7% 1.5% 42.2% 10.1%

Navy 69.2 28.9 1.9 30.8 4.9

Air Force 56.4 42.3 1.3 43.6 8.8

Mrine Corps 57.3 41.1 1.6 42.7 9.9

DoD 58.80 39.7% 1.5% 41.2% 9.1%

a_/ Based upon numbers shown in AFEES Qualitative Distribution Report
for accesnions during Oct 66 - Jun 69, less New Standards men.

TABLE B-3

Average Age - Years

New Standards Men "' ~Control
Service Caucasian Non-Caucasian Total Group

. .. . . . .. .i N e g r o O t h e r ,

Army 20.7 21.0 21.2 20.8 20.7

Navy 19.4 19.6 20.2 19.5 19.7

Air Force 19.2 19.2 19.7 19.2 19.2

!.rine Corps 18.8 19.3 19.8 19.0 19.0

D•D 20.3 20.2 20.9 20.3 20.2
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TABLE B-4

High School Graduates Percent

New Standards MenCnto

Service Non-.Caucasian Control

Caucasian Negro Other Total Groug/

Army 30.1% 59.1% 51.6% 42.1% 72.2%

Navy 45.3 65.8 68.4 51.8 86.8

Air Force 63.3 78.5 78.0 69.9 97.2

Marine Corps 24.3 50.8 51.5 35.6 60.6

DoD 34.8% 6o.7% 55.3% 45.2% 76.4%

i/ Based upon numbers shown in AFEES Qualitative Distribution
Report for accessions during Oct 66 - Jun 69, less New
Standards men.

TABLE B-5

Average Number of School Grades Completed

New Standards MenService _o -au n '-- Control
Caucasian Non-Caucasian Total Group

______ _______Negro Other ru

Army 10.0 11.2 11.0 10.5 11.8

Navy 10.5 11.3 11.2 10.8 12.2

Air Force 11.2 11.8 11.8 11.5 12.5

Marine Corps 10.0 11.1 10.9 10.5 1i.4

DoD 10.2 11.3 11.0 10.6 11.9
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TABLE B-6

Distribution of School Grades Completed

New Standards Men

Percent Dis tribution by Number of Grades Completed
Service 7 or 8 9-11 12 13-16 TOTAL

Less

DoD
Total 4.9% 9.7% 4o.2% 42.3% 2.9% 100.0%
Caucasian 7.1 14.1 44.0 32.7 2.1 100.0
Negro 1.4 3.2 34.7 56,6 4.1 100.0
Other 2.8 6.4 35.5 48.9 6.4 100.0

Total 5.8 U1.1 41.o 39.2 2.9 100.0
Caucasian 8.8 16.3 44.8 28.1 2.0 100.0
Negro 1.6 3.7 35.6 55.1 4.0 100.0
Other 2.8 6.6 39.0 44.2 7.4 100.0

+Lotal 3.4 8.3 36.5 50.3 1.5 100.0
Caucasian 4.6 10.8 39.3 44.6 0.7 100.0
Negro 0.7 2.6 30.9 63.1 2.7 100.0
Other 3.0 6.2 22.4 65.7 2.7 100.0

Air Force 1.4 3.1 25.6 62.9 7.0 100.0
Caucasian 2.2 4.7 29.8 r7.6 5.7 100.0
Negro 0.3 09 20.3 70.0 8.5 100.0
Other 0. 5 3.0 18.5 63.5 14.5 100.0

Marine Corps
TwA-l 3.7 8.8 51.9 34.14 1.2 100.0CaucasiJan 5.•6 12.9 57.2 23.•6 0. 7 100.0

Negro 1.2 3.2 44.8 48.7 2.1 100.0
Other 1.8 6.9 39.8 50.6 0.9 100.0
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TABLE B-7

Percent of New Standards Men

Who Failed orRepeated School Grades

Number of Grades

Failed or Repeated Percent of Men

0 53.0%

1 29.0

2 13.0

3 or More 5.0

TOTAL 100.0%
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TABLE B-8

Median Reading Ability by Grade Level
Compared to Mean Number of School Grades Completed

Total Caucasian Non-Caucasian

Service Reading School Reading School Reading School
Ability Grades Ability Grad.e Ability Grades

New Standards Men
Army 6.0 10,5 6.0 10.0 6.1 11,2
Navy 7.1 10.8 7.2 10.5 7.1 11.3
Air Force 7.3 11.5 7.5 11.2 7.1 11.8
Marine Corps 6.1 10.5 6.1 10.0 6.0 11.1

DoD 6.3 10.6 6.4 10.2 6.3 11.3

Control Group 10.9 11.9 11.1 11.9 8.8 11.8

TABLE B-9

Percent of Men Reading at
Various Grade Levels

Reading Grade Percent at Each Level

Level New Standards Men Control Group

Below 4th Grade 13.3% 1.1%
4th Grade 15.4 1.2
5th Grade 16.3 1.9
6th Grade 21.5 1.3
7th Grade 12.0 6.9
8th Grade 10.4 15.0
9th Grade 5.9 13.6

10th Grade 5.2 9.4
llth Giade -- 25.2
12th Grade - 24.4

Total 100.0% 100.0%

NOTE FOR TABLES B-8 and B-2: Reading ability tests were administered
to New Standards men starting in July 1967. The reading level data
in the above tables are based on about 108,000 New Standards men tested
July I9b7 through June 1969. The control group informtion is based
on: trets administered in April 1968 to a sample of non-New Standards
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TABLE B-10

Median Arithmetic C2a W tion Ability by Grade Level
Compared to Mean Number of School Grades Completed

New Standards .. .n

ServicArith. School Arith. School Arith. School
Ability Grd.s Ability Grades Ability Grades

Army 6.1 10.5 6.1 10.O 6.0 11.2
Navy 6.8 10.8 6.9 10.5 6.7 11.3
Air Force 7.2 11.5 7.1 11.2 6.8 11.8
Marine Corps 6.2 10.5 6.2 10.0 6.2 11.1

DoD 6.3 10.6 6.4 10.2 6.2 11.3

TABLE B-11

Percent of Men at Various Arithmetic CoWputation
Grade Levels

New Standards Men

Arithmetic Percent at Each
Grade Level Grade Level

Below 4th Grade 0.6%
4th Grade 9.0
5th Grade 30.76th Grade 39.2 • •

7th Grade 13.3
8th Grade 4.7
9th Grade & Over 2.5

Total 100.0%

NOTE FOR TABLES B-10 and B-11: Arithmetic computation ability tests
were administered to New StUndards men starting in July 1967. The
arithmetic ability data in the above tables are based on about
108,000 New Standards men tested July 1967 through June 1969.
Control group data not available.
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TABLE B-12

Median Percentile Test Score on the Armed
Forces Qualification Test (APFW)

New Stan ardu
Control Groupy

TOTAL 13.6 56.8
Caucasian 13.9 58.8

Non-Caucasian 13.2 37.5

M/ Minimum qualifying score is the 10th percentile.
The 50th percentile is "average" on the AMT.

_/ Control Group data are based on scores shown in
the AFEES Qua•itative Distribution Report for
accessions during October 1966 - June 1969, less
New Standards men.
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TABLE B-13

Civil Court Convictions of New Standards Man

Number of Convictions Percent of Men

0o 90.8%
1 6.1
2 or More 3.1

Total 100.0%

I' TABLE B-1)4

Typical Weekly Income of
New Standards Men Prior to M.litary Service

Weekly Income Percent of Men

0 (Unemployed) 42. 9 %
1-20 0.9

21- 4 0 3.1
41-60 10.5
61 and Above 42.6

Total 100.0%
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SNCTON C - Perfornce in Basic Training

Source: Monthly Report of Basic l41 Ml ary Train•ng (D4I.(H)772.

CoveeAe: New Mental Standards men who entered servi~e October 1966 -
June 1969, with data current as oa September 30, 1969.

Description: All non-prior serv'ce enlisted men receive basic training.
Those vho fail to graduate are discharged from service.
able C-1 shows the discharge rate in basic training for
New Mental Standards men and others. The disecharge rate
includes losses due to unsuitability, unfitness, hardship
and medical reasons. About half of the DoD basic train-
ing discharge rate is for medical reasons -- primarily
conditions which existed prior to entry into service.

New Standards men are trained along with all other in
during basic training. There are, however, provisions
for giving them -- and all other man -- extra help if
necessary. This extra help is In the form of recycling
or temporary assignment to a Special Training Company6

Recycling - Repeating portions of training by being
reassigned to a training company which is in an
earlier phase of the training cycle. Recycling
adds 1 or 2 weeks to the total training time.

Remedial Trainin - Assignment to a Special Training
Ceampny for a period of time to receive concen-
trated attention in: physical conditioning,
motivation, or the academic part of training.
After completing their stay in a Special Training
Company men are returned to a regular training
company to complete their training or are gradu-
ated directly from the Special Training Company.
The length of stay in a Special Training Company
my vary from 1 day to I month. The average
period of time Is about 12 days for all men.

Extra help also includes literacy training which is
provided for some Noev Standards men and others who
are ;rticularly weak in reading. Time spent in
literacy training usually ranges from 3-8 weeks.

See Section I for a discussion of literacy train-
ing associated with basic training.
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TABLE C-1

'•.Basic Tralini Discharge Rate""As Of Seotemer 30, 12 e

Percent Discharged
Service Nev Standards Control Group

men

Arvy 3.7% 2.0%

Ihvy 8.6 2.8

Air Force 9.2 3.0

Marine Corps 11.1 2..

DoD 5.4.% 2.5%

23-
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SZC!Tk• D - Performance in Entry Level Sk.tll Trining

Source: Special Reports from the Military Services.

covermse. New Mental Standards men who entered a training course
after completion of Basic Training.

1. rmy - Experience for the period auwmt 1967 to
June 1969. The reports used cover 79#47New Standards men who ware either graduated
or dropped from the course.

2. N - Experience for t:.e period February 1967 to
June 1969. The Navy data cover 933 New
Otacdards men who were graduated or dropped
from Class A schools.

3. A•r Force - Ex.perieuc. flur the period April 1967 to
September 1569, Thih reports cover
10,702 New Standards men who were either
graduated or dropped from the course.

4. Marine Corps .. Ibperience for the period October 1968
to April Ir69. The reports cover
3,801 New Standards men vho were either
graduated or dropped from the course.

Desmtlc con- This section covers the experience of New Mental Standards
men in the training they receive in a Military Occupational
Specialty directly after Basic Training and prior to
assigrment to an operating unit. The data in this section
exclude on-the-Job training. Nearly all New Standards
men-- n the Army and Marine Corps acquire their skill in
a combat or technical course prior to Joiniug a unit.
About 30% of the Air Force Rew Standards men acquire
their skill by on-.the-Job training. Nearly all the Navy
New Standards men go directly to fleet units after com-
pletion of hesie training.

The table Au this section shove the percent of men who
fail to graduate the first entry level skill course they
enter. Those who are dropped are normally reassigned
to another type of training more suited to their aptitudes
or are sent to operatln• units for on-the-job training.



The at'rition includes failures for academic reasons
and drops for administrative cause# -- llness, behavior,
hardship 0.ischarges, etc.

The Services continuously monitor the attrition rates.
When the attrition rates are excessive an effort Is made
to improve selection procedures or modify the training
methods. On the vhole, the courses with the high attri-
tion rates are those which have relatively small inputs
of Nev Standards mon.

I
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TABLE D- 1

Performnce In Entry Level Skill Trainin

% . .d Fom Trainina/

DoD Occuatioxl Aredl Air Marine
Force Corps

Infantry, OGn Cres a Seanaship 2.6% -- 5% '5

Electronic Equipment Repairmen 16.6 35.5% 40.0% --

Coem•nicatlon & Intell. Spec. 17.6 8.3 -- 9.8

Medical & Dental Spec. 29.5 6.2 16.2. --

Other Technical & Allied Spec. 44.3 -- 29.1 18.9

Adm•n. Spec. & Clerks 14.1 31.6 9.9 5.4
Blectrical/Mechanical Equip. Rpr. 14.3 25.7 14.2 --

Craftsmen 6.3 18.o 9.1 --

Service & Supply Handler. 4A 1.3 9.4 4.8

Total Nov StAndards Mien 8.1% 19.4% 3.1.2% 7.2%

Other Me. Attending Same Cursfs, / 3.8% 8.1% 1 .o0% 3.2%

a/ New Standards men attend 145 different types of skill courses in
Army; 40 in Navy; 66 in Air Force; and 16 in MArine Corps. For
purposes of presentation, these courses are grouped by DoD
occtupational area.

b/ % 4ropped from training for "Other Men Attending Sam Courses" Is
based on current ox past experience for each Service.

a/ Includes men dropped for academic failure, illness or administrative
reasons.
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SECTION E - Assignment _b Occuletion, New :Atandards Men (Mental)

Source: Project One Hundred Thousand Performance Eeporting
Oystern (DoD Instruction 11115.3) and Special Reports
from ;ervice master personnel files for a portion of
the control group data.

Coverage: New Standards Men - Assignments as of June 30, 1969,
for men entering service during October 1966 -
December 1968 for Army, and January 1967 -
December 1968 for all other Services.

Control Groups - Men selected by each Service as
representative of a-:cesoionu under previous mental
standards. The control group, therefore, includes
men with above average, average and slightly below
average scores on the Armed Forces Qualification
Test. The Lervicu urntry dates of the control
group are specified on each table.

Description: This section shows the occupational assignment patt',rn
for New S3tandards men (Mental) and comparison groups.
Each Military :3ervice has its own occupational classi-
fication system. In order to provide a common language
for expressing this Inform tion, the tablcs in this
section use the "liepa.rtment of Defense Occupational
Convr'rsIon Table" (Dub 1312.1-E, dated March 1968).

Tables E-i to E-5 distribute all assignments by the
971 oad "O-cupatonal Areas" (1-digit level) of the
DoD occupational structure.

Tables E-6 to .- 1O show the 15 most common assignments,
using the somewhat more de:tailed categories of the
2-digit level "Occupational Groups."
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TABLE E-1

Assignment by Occugational Area - DoD

DoD Occupational Area New Standards M Control
.... Non- Caucasian

Code Title Caucasin -rNegro Other

0 Infantry, Gun Crews & Seamanship 35.0% 39.5% 39.4% 36.9% 23.1%

1 Electronic Equipment Repairmen 1.5 1.3 0.8 1.4 7.5

2 Communications & Intell. Spec. 4.1 3.1 3.4 3.7 5.8

3 Medical & Dental Spec. 1.1 1.3 1.0 1.2 4.0

4 Other Technical & Allied Spec. 0.4 0.4 0.5 0.4 2.3

5 Admin. Spec. & Clerks 10.8 12.6 12.5 11.6 17.7

6 Electrical/Mechanical Equip. Rpr. 18.9 13.9 16.9 16.8 22.0

7 Craftsmen 7.6 6.1 7.3 7.0 4.8

8 Service & Supply Handlers 20.6 21.8 18.2 21.0 12.8

Total 100.0% 1 100.0% 100.0% 100.0%

a/ New Standards men entering service during October 1966 through December 1968,
with assignments as of June 30, 1965).

/ Assignments as of June 30, 1969, for control group men entering service
during the following time periods-

Army - July 1967 - December 1968
Navy - January 1967 - June 1968
Air Force - April 1967 - December 1968
Marine Corps - October 1966 - June 1968
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TABLE E-2

Assignment by Occupational Area -Arm

DoD Occupational Area Cnrew Standards o
-Non-Caucas an

Code Title Caucasian egro Other Total Group-

0 Infantry, Gun Crews & Seamanship 38.8% 44.5% 42.2% 41.2% 31.1%

1 Electronic Equipment Repairmen 2.1 1.7 1.5 1.9 5.5

2 Communications & Intell. Spec, 5.7 4.o 4.0 5.0 7.9

3 Medical & Dental Spec. 1.2 1.4 2.0 1.3 3.9

4 Other Technical & Allied Spec. 0.4 0.4 0.2 0.4 2.4

5 Admin. Spec. & Clerks 9.1 1U.0 10.4 10.0 18.1

6 Elentrical/Mechanical Equip. Rpr. 18.5 14.1 17.3 16.6 15.7

7 Craftsmen 5.8 4.3 4.8 5.2 3.7

8 Service & Supply Handlers 18.4 18.6 17.6 18.4 11.7

Total 100.0% 100.0% 100.0% 100.0% 100.0%

New Standards men enterirg service during October 1966 through December 19 6 8 ,
with assignments as of June 30, 1969.

bJ Control Group men entering service during July 1967 through December 1968,
with assignments as of June 30, 1969.
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TABLU E-3

Assignment by Occupational Area - Navy

DoD Occupational Area New Standards Me;, .- Control

-,-Non-Ca• casian
Code itleCaucasian Tota G roupb/SCode ... Title suasNekgro OtherToa G

0 Infantry, Gun Crews & Seamanship 32.1% 33.1% 39.8% 32.5% 5.7%

1 Electronic Equipment Repairmen 0.7 0.9 -- 0.8 14.0

2 Communications & Intell. Spec. 2.1 3.0 1.3 2.3 13.8
3 Medical & Dental Spec. 0.1 01. 1 -- O.1 6.5

4 Other Technical & Allied Spec, 0.1 0.3 -- 0.2 1.7

5 Admin. Spec. & Clerks 6.8 8.9 11.1 7.4 10.7

6 Electrical/Mechanical Equip. Rpr. 34.8 31.2 29.2 33.7 37.5

7 Craftsmen 10.1 7.5 10.2 9.4 6.4

8 Service & Supply Handlers 13.2 15.0 8.4 13.6 3.7

Total 100.2% 100.0% 100.0 10.% 0.%

New Standards men entering service during January 1967 through December 1968,
with assignments as of June 30, 1969.

_/ Control Group men entering service during January 1967 through June 1968,
with assignments as of June 30, 1969.
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TABom E-4

Assignment by Occupational Area - Air Force

DoD Occupational Area New Standards Me a

-. Non-Caucasian Control

Code Title Cauasian Negro Other Total Group/

0 Infantry, Gun Crews & Seamanship .... .. .. ..

1 Electronic Equipment Repairmen 0.2* 0.1% 0.8% 0.2% 10.4%

2 Comnmnications & Intell. Spec. -- -- -- 7.3

3 Medical & Dental Spec. 3.0 3.1 0.8 3.0 3.5

4 Other Technical & Allied Spec. 0.8 1.0 4.8 0.9 2.8

5 Admin. Spec. & Clerks 31.6 31.6 38.7 31.7 21.2

6 Electrical/Mechanical Equip. Rpr. 9.9 8.6, 9.7 9.4 31.9

7 Craftsmen 19.8 19.2 19.4 19.5 6..;

8 Service & Supply Handlers 34.7 36,4 25.8 35.3 16.3

Total 100.0% 100.0% loo.0% 100.0% 1oo00.0%

New Standards men entering service during January 1967 through December 1968,
with assignments as of June 30, 1969.

p/ Control. Group men entering service during April 1967 through December 1968,
with assignments as of June 30, 1969.
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TABLE S-5

Assigmaent by Occupational Area - Marine Corps

New Standards Mend/

DoD Occupational Area e Stn.. Control
Non-Caucasian

Code Title Caucasian Total Groupb/

0 Infantry, Gun Crews & Seamanship 54.0% 58.3% 52.5% 55.8% 39.8%

1 Electronic Equipment Repairmen 0.1 .. .. 0.1 2.8

2 Communications & Intell. Spec. 1.1 0,8 0.6 1.0 8.3

3 Medical & Dental Spec. - ... .. .. ..

4 Other Technical & Allied 8pec. 0.1 0.4 -- 0.2 1.6

5 Admin. Spec. & Clerks 4.7 4.1 8.9 4.5 17.0

6 Electrical/Mechanical Equip. Rpr. 5.8 4.1 4.5 5.0 14.4

7 Craftsmen 2.1 1.9 2.5 2.0 4.2

8 Service & Supply Handlers 32.1 30,4 31.0 31,4 11.9

Total 10(.0% 10.0% i00. 0% iO 00 0.0%

New Standards men entering service during Jianuary .1967 through December 1968,
with assignments as of June 30, 1969.

b/ Control Group men entering service January 1968 through June 1968, with
assignments as of June 30, 1969.
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TABLE E-•6

Assignment of New Standards Mena' by OccuptiontLl Group
Fifteen Most Cosmon Assignments

DoD

Percent
DoD Occupational Group Percent

______ ____________________________________ Assigned.
To Each

Code Title0o~e itleOccuPation

01 Infantry 21.6%

80 Food Service 7.7

04 Artillery, Gunnery, Rockets 6.1

55 Supply & Logistics (Clerical) 5.8

81 Motor Transport 4,5

51 Administration (Clerical) 4.0

62 Wire Commun. (Installation & Maintenance) 4.o

61 Automotive Repair 4.o

82 Material Receipt, Storage & Issue 3.9

06 Seamanship 3.•9

03 Combat Engineering 3.8

6o Aircraft Repair 2.9

83 Military Police 2.9

65 Shipboard Propulsion (Repair) 2.7

25 Combat Operations Control 1.9

Sub-Total - 15 Most Common 79.7%

All Other Assignments 20.3%

Total Assignments 100.0%

a/ New Standards men entering service October 1966 - December 1968

with assignments as of June 30, 1969.
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TABLE E-7

Aussignment of New Standardsv Men4a/ by Occups.tional Oroup
Fifteen Most Common Assignments

Army

Percent

DoD Occupational Group Assigned
, , , , ,,To Each

Code Title Occupation

01 Infantry 26,9%

80 Food Service 9.2

04 Artillery, Gunnery, Rcwkets 7.6

55 Supply & Logistics (Clerical) 7-.

62 Wire Commun. (In'tuliRtion & Maintenance) 5.3

61 Automotive Repair 5.1

81 Motor Trainport 4.7

03 Combat Engineering 4.5

25 Combat Operationo Control 2.9

64 Armament & Munltlunh; Ipair 2.5

60 Aircri.%ft Repair 2.3

82 Material Receipt, Wiorage & Issue 1.9

20 Radio & Radio Code 1.8

02 Armor & Amphibious 1.8

51 Administration (Clerical) 1.6

Sub-Total - 15 Most Comnon 85.2%

All Other Assignments l4.8

Total Assignments 1.0o.0%

a/ New Standards men entering service during October 1966 - December 1.966
with assignments as of June 30, 1969.
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TABLE E-8

Assignment of New Standards Mend/ by Occpational Group
Fifteen Most Common Assignzents

Navy

Percent
DoD Occupational Group Asigned

- ' '. [ u •To Each
Code Title Occupation

06 Seamanship 28.1%

65 Shipboard Propulsion (Repair) 20.5

60 Aircraft Repair 8.1

* 80 Food Service 6.7

04 Artillery, Gunnery, Rockets 4,4

55 Supply & Logistics (Clerical) 4.4

84 Pers Svcs (Ldry, Dry Clean., Barber, Etc.) 3.9

82 Material Receipt, Storage & Issue 3.0

72 Utilities 2.8

70 Metalworking 2.3

51 Administration (Clerical) 1.9

20 Radio & Radio Code 1.9

66 Power Generating Equipment 1.7

64 Armament & Munitions Repair 1.6

78 Fire-Fighting & Damage Control 1.3

Sub-Total - 15 Most Common 92.6%

All Other Assignments

Tot al Assignments 100.0%

New standards men entering service during January 1967 -Dec-ember 1968
with assignments as of June 30, 1969.
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TABLE E-9

Assignment of 1Nev Standards Men!/ by Occupatiorna Group
Fifteen Most Common Assignments

Air Force

Percent
DoD Occupational Group

To Eah
Code Title Occupation

51 Administration (Clerical) 23.1%

83 Military Police 15.7

82 Material Receipt, Storage & Issue 11.0

78 Fire-Fighting & Damage Control 5.9

72 Utilities 5.0

80 Vood Service 4,5

71 Construction 4.3

81 Motor Transport 4.1

55 Supply & Logistics (Clerical) 4.o

66 Power Generating Equipment 2.6

60 Aircraft Repair 2.6

61 Automotive Repair 2.3

30 Medical Care 2.1.

58 Comunicationa Center Operations 2.0

50 Personnel 2.0

Sub-Total - 15 Most Common 91.2%

All Other Assignments

Total Assignments 100.0%

"New Standards men entering service during January 1967 - December 1968
with assignments e.s of June 30, 1969-
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Assignment of New Standards Ment' by Occupational Group
Fifteen Most Common Assignments

Marine Corps

- DoD Occupational Group PAerced

C•TtlTo Each
-Code Title Occupation

01 Infantry 39.2%

82 Matorial Receipt, Storage & Issue .1.0

81 Motor Transport 9.9

03 Combat Engineering 8.8

83 Military Police 7.3

04 Artillery, Gunnery & Rockets 5.3

02 Armor & Amphibious 2.5

62 Wire Commun. (Installation & Maintenance) 2.4

61 Automotive Repair 2.2

80 Food Service 2.2

52 Clerical/Personnel 1.8

55 Supply & Logistl.cs (Clerical) 1.2

20 Radio & Radio Code 0.9

79 Craftsmen 0.8

51 Administration (Clerical) 0.6

Sub-Total - 15 Most Common 96.1%

All Other Assignments

Total Assignments 100.0%

",/ New Standards men entering service during January 1967 December 1968
with assignments as of June 30, 1969.
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SECTION F - Grade Level

Source: Project One Hundred Thousand Performance Reporting
System (DoD Instruction 1i45.3).

Coverage: New Mental Staudard, ienu who entered service July -

September 1967, with grade data as of June 30, 1969
(22-22 months service).

Control Group Men - Men selected by each Service as
representatie o accessions under previous mental
standards, and who had the saw length of service
(2 2 --2  months). The control group includes men with
above average, average, and slightly below average
scores on the Armed Forces Qualification Test.

Description: The table in this section shown the promotion record
of Nve Standards men and control group men with the
same length of service -- 22-24 months. The information
is shown in terms of "Pay Grades." Enlisted pay gradesrange from •-1 (lowest) to B-9 (highest).

The rate of promotion and the requirements for promotion
vary considerably among the Military Services. These
Service differences affect the promotion rate of both
the control group and the New Standards men.
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TABLE F- 1

Pertmnt of Men at Various Pay GmdS Levels
After 22-2T Mouths Service ..

Servce Accessi ion - Percent at EBch Grade Level
oVGroup E-1 - -2 1-3 3-4 E-5 Total

Army Now Standards 4.3 5.8 17.3 57.0 15.6 100.0
Control Group 2,0 3.5 9.5 52.3 32.7 100.0

0vy New Standards 0.5 26.4 67.3 5.8 -- 100.0
Control Group -- 5.0 41.0 51.1 2.9 100.0

Air Force New Standars 2.6 b 4.8 82.9 9.7 -- 100.0
Control Group O.3 1.1 81.1 17.5 -- 100,0

Marine Corps New Standards 5.6 11.4 31.7 46.7 4.4 100.0
Control Group 2.b 5,2 34.2 A.5 6.5 100.0

Total DoD New Standards 3 9 9.0 32.3 44.0 10.8 100.o
Control Group 116 3,9 29.0 kl.2 24.1 1 100.0

!/ Ply grade data as of June 0o, L900'i, f or New StandArds mea entering
service July-September 1967, and tor control Sro~ips with the same
length of service,

.- . . . . . . . , - . . .. . ... .- .1



SECTION 0 - Supervisory Evaluation.

Source: Project One Hundred Thousand Performance Reporting System
-- (DoD Instruction 13.45.3).

Coverage: New Mental Standards men who entered service during the
_iod-•;pteaz- r 19%7 with ratings as of Jue 30,

1969 (22-24 months service).

ontrol Orou Men - Men selected by each Service as
representative of accessions under previous mental
standards and who had the same length of service
(22-24 months). The control group locludep men of
above average, average and slightly btva average
scores on the Armed Forces Qualification Test.

The Army and Air Force control group. entered service
July-September 1967. The hvy an Marine Corps control
groups entered service during earlier time periods, but
the as of date of the ratings was selected to insure a
couqarable 22-24 months period of service.

Description: The table in this section shovs how supervisors rated
New Standards men and comparirni groups in terms of
efticiency. The findings are zessed in the rating
systems umed by each Service.
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TABLE 0-1

Su~pervisory FtatigAs OfEfctnC
22-24 Monthe of 3erice-T

_________Rating Category ____ ____

ro Uns.atisfactory Fair Good Excellent Total

Usv Standards 1.5% 0.9% 3-1% L.. -9. 100.0.
Control Group~ 1.0% o.4% 1.6% 97.04 100.0%

I~ting Categr oyGrou Highly Extremel
Iru Inadequate Adequate~ Effective Effective Effective Total

N~w Standards. 0.9% 6.9w. 22.6% 56.4% 13.2% 100.0%

Control Groulp 0.0% 3.1% 10.0% 61.4% 25.5% 100.0

ArForcw -

Auting Category - _

Group 0f1 2 'j 4 5 6 17 8 9 Total

Bev Standards 0.4%j 0.2% 0.8% 3,1% 2.6% 9.2% 10.2% 122.4% 30.1% 20.8% 100.0%
Control Group 0.1.% 0.1% 030.%1043%5.3*119.5% 36.6% 32.2% 100.0%

Marine Coipe

Gru R~ating Category

Oroup t1rnatisfactory Poor Fair Good Ml~callent Outstanding Total

Control Group 0.0% 0.3% 3,6% ýM.%I 42.7% I 2.8% 100.0%

5/New s~tandards men who entered se-vI ce J~ily-6$epteaber 1967 with ratings as of
June 30, 1969, and Control Group men with the saw length of service.

STMe Air Force rating system u~ses numerical rating categoriev. R~ating
guidelinex recsmnded by Air Force are: 15% or men my be rated 9 (highest
rating), 40% a~s 8 or higher, 65% as 7 or higher, arid qas 6 or higher.
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SECTION H - Offenses During SerVice

5ource, Project One Hundred Thousand Performance Reporting System.
(DoD Instruction 1145,3).

Coverage: New Mental Standards men who entered service July-
Sleptember 1967, vith offense data as of June 30, 1969,
for men still in service as of that date.

Control Group Men - Men selected by each Service as
representativ accessions under previous mental
standards, and who had the same length of service
(22-24 months). The control group includes men with
above average, average and slightly below average
scores on the Armed Forces Qualification Test.

Description: The table in this section shows the offenne record for
New Standards men and control group men with the same
length of service -- 22-24 months. To derive an "annual"
offense rate, the percentages in the table should be
divided in half.

Offenses are divided into 2 mjor categories: Non-
judicial and Court-Martial convictions.
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TABLE H-1

Percent of Men Committing Offense5 in Service
22-2L4 Months of S)rviceM/

Non-Judicial PunishmenN Court Martial Convictiona~l
Service New Standards Control New Standards Control

Men Group Men Group

Army 15.0% 9.1% 3.7% 1.5%

NLvy 9.7 3.5 0.5 0.3

Air Force 4 .2 1.5 0.6 *

ftrine Corps 23.8 18,2 5.3 4.7

DoD 13.'1% 8.2% 3.0% 14

* Les Jhn 0.05%.

a_ New Standards men who entered service July-September 1967 and were
still in service on June 30, 1969, and control group men with the
same length of service.

_/ Light punishment and other corrective measures imposed by a command-
ing officer for minor offenisee and rule inrractionc.

c/ Includes special, summary and general court martial convictions.
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SECTION I Educational Upgrading

Source: Special reports from the Military Services on remedial
reading and the data file on the Transition Progrsa.

Coveme: The remedial reading tables are based on New Mental
Standards men and others vho received reading instruction
during basic training.

The Transition training table is based on Army New
Standards men who entered service during October 1966 -
March 1967 and received normal separations from service.

Description:

R emdial Reading

Amy began a remedial reading piogra• for New Standards
men in April 1968. Originally, the Instruction was pro-
vided after completion of basic training, but starting
in September 1968, it has been given prior to entry into
basic training.

The course is called Army Preparatory Training (APT).
Each day the students receive 4 hours of reading instruc-
tion, 1 hour of arithmetic, 1 hour of social studies, and
2 hours of military training. Saturday mornings are
devoted to military training. After leaving APT they enter
the second week of basic training.

Inability to read at the 5th grade level is the criterion
for selection to APT. Some men are released from APT
during the first week because detailed diagnostic tests
indicate that they do have at least a 5th grade reading
ability. Some men achieve the objective -- 5th grade
readiug level or higher -- in 3 weeks, while others stay
in APT for 6 weeks.

APT units exist at every Army Training Center which con-
ducts basic training. The current entry rate is about
800 per month. Most of the entrants are New Standards men.
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Ry has had a Remedial Literacy Training (RLT) program
aFce January 1967. The length of the training and the
entrance requirements have varied during its existence;
however, it is curreutly a 4-week progran with provision
for holding oeme mn lorger if necessary. The entrants
are those men who are having difficulty in basic training
because of poor reading ability. So fixed grade level
goals are established for graduation frou RLT. They also
receive military training and are returned to regular basic
training after leaving RLT. The current entry rate is
about 120 per month, mostly New Standards men.

Air Force initiated a Reading Proficlency Program (RPP)
in October 1967. The length of the course is 8 weeks;
however, some a6en stay a shorter or longer period. The
objective is to raise the reading level of the men to
approximtely 6th grade level.

Admission is based on an evaluation týt the Airmen's low
reading ability wll 11.xl their •,•r-f rRce in basic
training and 4kill tr.-iniug. Men atteilirzg RPP continue
their military tratning in orler to a:tat•in their physical
conditioning and a13sibt them in mastering a1litary sub-
Jects. They Ar.' rt-n~1 to regular bnsic training after
CoPleting RPP.

The current.ent-y mte tc abo'at 250 !pe- month, mostly

New Staodardc m.n,

General FEducalP W-c2ren 10~L

After asnign&. nt., , , ,.tarypeoL car

lIuprave tneier ou., ! e n ':ho iik a high

Pchool diplom .- .;,. i. m Wgh scho, 1. equiyaleucy
Certiti'cate vh" V. r . c.. The txies of service,
eepectai.l, ,.,.., , m., 1  Li t a manIi oppor-
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: Tran~i ttonl Pjo•_

The Transition Program is deuigned to mmooth the path to
civilian life for men who are leaving military service.
It provides counrse.]ing, and, In addition, son may volunteer
for educatfo-al or vocati.nal training during their lAst
few months of eervtce. Thrle edu',1tional courses are gLiven
by the base educatioal office. Vocational type trainin
is provided by a variety of sources: industry# gover alwt
agencies (e.g., Labor Departmnt N)TA courses; Post Office
Department), and on-the-job training at the military post.

There are several factors which limit participation in
Transition training:

SIt is a voluntmar progrum, Some men do not wvsh
to p~rticipate.

- Transition training ins not uvatlable at all military
Inigi.r .aaLlom, ,- sen lz'e .t;,,LWoned prior to

Transition training ri not cornucted overseas.
Army and Marine Corps Vietva returnees are usually

given early ýeheleaS 1 from service and are s*parated
when they ar.i'Yu In the United States.



TABNA 1-1

Tot altered Arpit' 140240i

Loe Those Still in AM 871

Total Completed APT 12,632

Experience Witha Those Who Complested APT

A. Reading Grade. Level InrvesmatV

3 GOrdes or Nore 3,158
2 Grades 41,563
1. Graoe 3#364ii No Improvemnent 1.511

X. 1hdwr Who Achieved 5th Grade Level Ttl1,3

Achieved 5th Grade 90969
Did Not 22663

Total 12,.632
A1

C. XaIstru&ction Tian Flor Achieving 5th Grade Level

3 Weeks (60 Hoius)E/- T, 450
6 Weeks (120 Noun)S 2,519

Total 9,P969

aJAn aditional 49, (g man entered but were not accepted for APT
because retest showed they lad a reading ability of 5th Srsd or
above,
T/ he average grade improvement for those who completed APT was
2 61"410s.

c/ Uased on 11 hours reading Instruction per day. In addition, they
receive I hour of arithmetic and 1 honi' of social studies per day.
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TABLE 1-2

Navy Remedial Litervcy Training (RLT)
January 1967 - September 1969

Total Entered RLT 2,385

Leas Those S ill in RLT 203
Leaos Loases- 163

Total Completed RLT 2,019

Experience With Those Who Completed RLT

Successful Completiqnsa/ 1,714
Fail~ed to Progressa.2lJ

Total 2,019

Reading Grade Level of Graduates 5.0 -p.5
Average Hours Reading Instruction Per Student 14V

I/ Discharged from service because of unsuitability or

medical reasons.

=/ Returned to regular basic training.

c/ Most of these men were subsequently discharged from service.
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UM31 1-3

S~Air Force R eadigg Proficienoz, Proff"M 0,,P)
S......October 1967-_- Septebe l969

Total Number Entered Me/ 3,288

Less Those Still in RPP 389
Lose Louseaoj 3

Total Completed RPP 2,555

Experience of Those Who Completed RP?

A. Completion of Basic Military Training (W)

Number Graduated MW 1,397
Failed UW? and Discharged 113
Still In 3BWT 162

Total 2,3541

B. Reading Gradc Level Improvement

Average at Entry to RPP 4.T
Upon Completion 6.1

Average Gain (Grades) 1.4

C. Average Hours Reading Instruction Per Student 173

a/ 85% are New Standards men.

b/ 288 of these men were subsequently diascarged for unsuitability,
medical and other reasons.
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TOlALE 1-4

Percent of Ar Now Standards Mmn!/
Receiving Transition Mraining

7ype of Training Caucasian Negro Total

Educational 1.401%1 1-30

Vocatioi 2.-81 8.0,

Post Office Training 1.0% 5.2% 2.7%

Other Training 1.8% 2.8% 2-3%

Total 4.2% 9.1% 6.3%

9/ Nev Standards mn vho entered service during October 1966 -
bsrch 1967 and vho received normal @earations from service
after completing their 2-year obligated tours of service.
The base includes men vbo separated several months early
upon returning from Vietnam.
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SCIMON J -Attrition From Service an.Reenlistmont

Source: Project One Hundred Thousand Perfo2 mence Reporting

System (DOD Inatruction 11145.3).

Cov*Emae: Now Mental Standards Men

-Attrition experience as of June 30s 1969, for ion
who entered Army, havyj, Air Force and Marine Corps
during July 1967 -June io~.

-Attrition and reenlistment experience for Army
Bev Standards men who entered service October 1966-
March 1967.

Control Group Men

Men selected by each Service as representative of
%ccessions under previous mental standards and. who
had the sawe length of service as the New Standards
men. The control group Includes men with above
average, average *and slightly below average scores
on the Armed Forces Qualification Test.

Description: The tables In this section describe:

- Attrition experience of New Standards men and
comparison groups, by Service.

- The causes of attrition, by Service.

- The attrition and reenlistment experience of Army
New Standards men.

The attrition rates measure the proportion of men
who are separated prior to completIng their initial
periods, of obligated. service.* These losses occur
for a variety of reasons -- unsatisfactory performance,
wiscondactio medical reasons, death,, family hardship,
etc.* We do not couiut as "attrition" those separations
which occur under the Services' "early-release"
programs.* Some men are separated som* months ah~ead
of time for budgetary and manpower planning reasons.
For example, men returning from Vietnam may be re-
leased early if they have only a few months remaining
in their obligated tours.
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Moot lw Standards men entered service fith a 2-year
initial tour of service. Go&e -were enlisted for 3 or
4-year tours. The pattern varies In each ServAce.
For exmle, all Air Force enlistments (Including
Nov Standaerd. men) are for 4 years. On the other
haud, nearly all Army Nev Standards sn -- draftees
and enlistees -- were ncctpt6d for initial 2-yvsr
tours. In order to facilitate cross-Service compari-
sons, the tables In this section measure attrition
aM reenlistment experience of groups of men who heve
been in service up to 24 months.

The tables in this section are:

Table J-1 sbohms the attritiog rate as of June 30,
19W, for each of 4 quarterly entry groupe. For
example, the cohort which enter*& during July-
September 1967 had 22-24 months service a of
June 30, 1969. The group whloh entered during
Octotar-December 1967 hbad i9-21 mosths servioce by
June 30, 1969.

Aa could be expected, entrý groups wviaic ave been
In service longer usually experience larger lose*@.
Aftcr the initial increment of attritloia ieliic occurs
during recruit training, additionl loesee keep
occurring on a straight-lir* basis f~ing tUs re-

inder of the service tour.

The 1at column of the tble sAhow the combined
attrition rate for the 4 entry groype, with a range
of service of 13-24 mouths (18-nontn eavene).

- Table J-2 shoows the mJvr reasons for attrition
4-ong ew Standards men. The population base Is the
same 4 entry groups contaiued in 1Table ;7-I.

- %ble J-3 describes the attrition an reenlistment
.e re" e of' about .12,000 New Standards men
(2-year men) who entered the Army early in Project
One HUkwred Thousand. Sufficient tim I*# elapsed
to display a complete hictory on this grop.
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TABLE J-i1

Attrition Rate From S3ervice By Quarterly Entry Grout
As Of June 30, 1969

DaIt of Entry Into Service
(Months of 3ervice as of June 30, 1 9, in Parentheses)

Service J)U-L5ep 67 Oct-Dac 67 Jan-Mar 68 Apr-Jun 68 Jul 67-

(22-24) (.9-21) (16-18) (13-15) Jun 6 ,

Army
New Standards

Caucasian i0,6% 8.9% 7.7% 6.0% 8.2%
Non-Caucasian 7.2 6.4 5.3 3.7 5.6
Total 9.1 7.8 6.7 5.0 7.1

ControlGrou / 5.6 5.4 5.2 4.2 5.1

Navy
New Standards

Caucasian p7.8 l1.¶9 13.2 12.1 14ai
1,on-Caucasian 11.2 Y.4 7.4 7.8 8.O
Total 16.3 13.0 11.7 10.9 12.4

Control GrouiŽ/ 6.0 J.; 4.6 3-9 5.0

Air Force
New Standards

Caucasian 22.1 16.3 17.0 19.8 18.9
Non-Caucasian i1.. 1, 12.0 13.1 12.7
Total 19.5 ll4.0 14.8 17,0 16.4

Control Groupb/ 7.5 5.14 4.2 5.6 5.8

Marine Corps
New Standards

Caucasian 29.6 19.9 36.1 18.5 18.9
Non-Caucaoian 16.o 1910 12.9 12.6 li4.6
Total 19.6 ½.5 14.7 16.1 17. 0

_ ol GroUj 11.8 11.7 11.0 8,5 10.5

DoD
New Standards

Caucas ian 14. a 11.14 10. 0 10.1 11.2
Non-Caucasian 9.4 5 Y2 6.9 6.3 7.6
Total 12.2 6. 8 9.1 9.8

ConrolGrou 6.6% 5.9% 5.6% 4.8% 5.7%

!_/ Th'_ attriticn rate shown f'or N.w ,;tandari men in thip 1limn i rat,-
gorized by cause of attriltion Ir.' TAWb.e J-2.
CL trol Group data based on a ipremertative sample of men with the
same length of ser•-ic:e a•i Nk:w ;taTAardt men.
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TABLE J-2

Attrition Rate of Nov Standards Men By Cause
13-.24 Months o? Seric -W b Are!C/A

Attrition Category

Service aotisntory Medical,/ DI Ot/er Total

Ard/Or Behaviork/ Reasonsb 1eaao /Causes

~uain3.2% 2.8% 0.9% 1.3% 82

Non-auau Ian 2.0 2.1 0.9 0.6 5.6
Total 2.7 2.5 0.9 1.0 7.1

m-•uLmian lU.O 3. -- 0.3 14.1
11on- ucaoian 5.1 2.7 0.2 8.0
Total 8.6 3.5 -- 0.3 12.4

Air Poree
caueisrn 1.b6 I.b -- 1.7 18.9
Non-Cauessian 7.2 4,5 0.1 0.9 12.7
Total 9.8 5,1 0.1 1.4 16.4

8.54.9 .5 2.0 18.9

Rou-0a'joAsuan 14,2 4.9 4.0 1.5 14.6
Total6.6 4.9 1. .8 1.

"&uca"iain 5.5 3 4 1.U 1.3 11.2
Non-caucasian 3.0 2. 1.2 0.7 7.6
Total 4.5% 3.1% 1.1% 1.1% 9.8%

Am of June 30, 1969, for men vtho ent-red service during July 1967 -

Jun. 1968.
This category includes ursuitability, unfituess, misconduct,
wwatisfactory perforuance, etc.

c/ Te major reason for medical discharge is for p"yuical defects which
existed prior to entry into servicf.

d/ The largest single cause of deatt. It )ttlefield actluii.

5/ This category includes depetxency and hardsheip diacha.rges, and does
not relate to the performance or behaylor r'7 the men attrited.
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TABLE J-3

Attrition And Reenlig .ent Eperience
or Ar-my New standards MVn - 2- rar M",n

Percent

'OTAL WHO EMZRED 100%

Normal SeEarat oru•From Service r7%

Served full 2 years ........................... 37%
Early relearsed Vietnaxi returnees, .........

Attrition 12%
Unfit, uzsuitable, m5%conduct.... .... 5.

HedicalFŽ. death, hardship .............. .... 7%

Reenlisted 6%

Converted from inductee to enliutee after
being inducted ............................... 1.6%

Reenliuted at end of service.................... 2.9%
Reenlisted after break in service..,........... 1.5%

Extended on Active Duty 5%

Includes those who extended voluntarily;./those
aking up time lost in confinement or AWOL; and

men in deserter status.

Reenlistment Experience

1. Reenlistment Rate 25%

Reenlistments as a I rcent of separatees who were
graded as eligible-d/for reenlistment. ThJ.i is the
standard method used In computing reenlietuent rates.

2. Hecnlistments as a Percent of Total Who Enteredle/ 6%

See ••xt ae for footnotes.
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a/ sued on ,1p9 94 Nwe Stanrdo men vwho entered Army during October 1966 -
Narch 1967 and were obliqated for 2 years of service. Of this group,
68% were draftees and 32A were volunteers. An additional 234 hew
Standards mn were enlisted for 3-year tours during this October 16 -
Jkrch 1967 period, but are not included in this table.

/ rimarily for defects which existed prior to service.

e/ XImdtees and enlistees my volunteer to stay on active duty for
periods of I to 11 months beyond the expiration of their Initial
obligated service.

I/ In the Army a mAn mst pass at least 3 of 8 aptitude tests to be
1el11ible" for reenlistment, in addition to being recoisnded for
reenlistment and meeting oainistrative requirements. The re-
enlistment standard with respect to aptitude test scores is more
stringent for reenlistment than for entering service. It is
estimted that 32% of the separatees were "eligible" for reenlistment.

w/ This shown the retention rate for the total group of Nov StandArda
son who entered service. It is lover than the reenlistment rate
because some who entered service %ttrited before completing a normal
tour and also because only about a third of those completing a
norml tour were considered "elgSible" for reenlistment.
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SECTION K - Medically Remedial Nev Standard.s Men

Source: Project One Hundred Thousand Performnce Reporting
System (DoD Instruction 1145.3)

Covenre: Medically Remedial Nov Standards Men - The data are
current as of June 30, "Z•99. T specific period of
entry into servi•e is shown in the footnotes of each
table,

Control 9rou p Men - Men selected by each Service as
representativeo accessions under previous mental and
physical standards.

Description: The Medically Pemedial portion of Project One Hundred
Thousand began in February 1967. Only volunteers are
accepted for this program. Men with the correctable
conditions shown on Table A-7 are eligible to volunteer
for military service.

This section contains the folloving informtion:

Table K-1 - Characteristics -- e.g., race, age,
education, etc.

Tables K-2 to K-6 - Assignments.

Table K-7 - Pay Grade.

Table K-8 - Offenses in service.

Table K-9 - Attrition Rate.

•)> mm im mm | imm mm | i



RemA*a rai
TAX, X-1

Chamracteristicsor Mb •l Remedia

1. Me - Percent Caucaian 90.3% 90.9%

2. AverAge Ae (Mean Years) 19.3 20.2

3. Average lumber School Years
Coleted (*dlxn Years) 11.5 11.9

4. Righ School Oraduates - Percent 69.5% 76.4%

5. Average AFQT Pereontilq Score
(Nedian Perceontile )S_ 57.8 56.8

6. 'No. Geoeraphle Area - Percent

northeast 22.1% 20.9%
North Ceturl 30,3 33.9
Sou$t 30.7 27.7
West 1

Total I

M / eioally Remedial lNv Staadards men euterlng service
February 1967 - June 1969.

W s selected by each Service as representative of accessions
wWer previoua mental *AM physical stamnrisr.s

_/ Ninim qualifying &core in the 1Oth percentile. The 50th
percentile is "average" on the AFQr.
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TABLE K-2

Assigneents of Nadicafll Remedial
Nov Stanarde men and control Grop by occupatioLU Ares-/

Dol)

-1dItal.Y Control

Code Title Remedial. Gro

0 Infantry, Gun Crewe & Seamanship 12.1% 23.1%

1 Electronic Equipment Repairmeu 6.0 7.5

2 Commmications & Intell. Spec. 7.7 5.8

3 Medical & Dental Spec. 3.6 4.0

4 Other Technical & Allied Spec. 1.9 2.3

5 Admin. Spec. & Clerks 18.6 17.7

6 glectrical/Mecbsnical Equip. Rpr. 29.4 22.0

7 Craftsmen 6.7 14.8

8 Service & Supply Handlers 14.0 12.8

Total 100.0% 100.0%

!/ Ausignmmnt to units as of June 30, 1969, for Medically
Remedial Nev Standards men who entered service July 1967 -
December 1968, and Control Group men selected by each Service
as representative of accesslons under previous mental and
physical standards.
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TABLI K-3

Assiomennts of bkdicalIZ Remedial

Ne Stanard Won ii Conro Grn~ by , c!~osl

DoD OcoupstIonl Area Medically Control

Code Title Remedials Group

0 Infantry, Gun Crews & Seamnship 15.2% 31.1%

1 Ileotronlc Equipment Repairmen 2.4 5.5

2 Cosaniaations & Intell. Spec. 8.9 7.9

3 Medical & Dental Spec. 3.0 3.9

4 Other Technical & Allied Spec. 1.9 2.4

5 Adin. Spe. & Clerks 28.3 18.1

6 ZlectrIcal/MNcbnical Equip. Rpr. 25.2 15.7

7 Craftsmen 4.2 3.7

8 Serviom L Supply Handlers 10.9 11.7

Total 100.0% 100.0%

Assignment to units as of June 30, 1969, for Medicaliy
tedlal lev Standards mn who entered service July 167 -

December 1968, and Control Group men representative of
accessions under previous mental and physical standards.
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TABLE~ K-4~

Asaignmerits of Medica,11y Remedial
Now Standards Men and Contrl Group by. OcupatonAre

Nay y

DoD Occupational Area Medically Control
C~e ..... .. TtleRemedials _ Group

Code TitleGrp

0 Infantry, Gun Crewe & ietamnship 13.5% 5.7%

1 Electronic Equipment Repalrmev 12.7 i4.o

2 Co•unicationa & Intell. jpec. 9.1 13.8

3 Medical & Dental :;pec. 5,0 6.5

4 Other Techniical & Allied :spec, 1.. 1.7

5 Admin. Lipec. & Clerks 7,9 10.7

6 Electr'cal/Mechanical Equip. Ppr. 3 4. 7  37.5

7 Craftsmen 8.4 6. 4

8 Service & -,upply Hundlu,• 3.7

V1AkA W00.0% W0. 0%

t/ Assignment to units -s uf Julie 30, IC)g9, for Me.lcally
Remedial New Standardki men who entered service July 1967 -

December 1968, and CONLrol. Group men representative of
accesmions under prevlous mentaLl and physIca1 standards.

• I I I I I I I I I I I t,



TAML K- 5

Axsiginta of medica1ll Remisdal
IIv 8UtAG&rda #Am Control Grou by oacuiaonal Aresd

Air Force

D.D COastilonal Area •M Conrol
code Title Remedials roup

0 Inftntry, Gun Crew. & Samnship

1 Slectromic Equipmnt Repairmen 11..7%10.4%

2 Communication & Intell. Spec. 4. 3  7,3

3 Me~dicl & Dental Spec. 3.2 3.5

4 Other Technical 6 Allied Spec. 2.8 2.8

5 Main. Spec. & Clerks 19.7 21.2

6 Eatrical/Mechanical Xquap. Rpr. 30.5 31.9

7 Craftamen 6.4 6.6

8 Service & &upply Handlers 21.4 16.3

/ Asgmient to units "s of June 30, 1969, for Medically
ReidAl Now Standards men vho entered service J•ly 1967 -
Dem-eer 1968, and Control Group men representative of
aoessions uandar previous mental end physical etaMards.
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TABLE• K- 6

Aesigumenta of Medically Remedial

iar! e Corpu

DoD Occupational Area Medically Control
Code Title Remedials Group

0 Infantry, Gun Crews & Seamanship 42.0% 39.8%

1 Ele'2tronic Equipment Vepairmen 6.'6 2..

2 Communicationu & ht•UI. t :el . 8.3

3 Medical & Dental Spee. ....

4 Other Technical & Allied ,'.r., 1,5 1.6

5 Admin. Speo. & Clerks 8.5 17.0

6 Electrical/Mechtan I ra FIquip. kpr. 11.7 14.4

7 Craftsmen ).0 4.2

8 5ervice & .;uppi)y !,,ijdL #,u , 14,A 11.9

T. ý .tt I uooo%

/Aasignent to Luati ,•, uiI" JiJiie '• * , i foru Medically
Remedial New StandAirdi ren who ,.nlered uervice July 1967
December 1.968, and C,)ntrol (Group men rpresentatlve of
accessions under pr'•vious t&ýrrnl FnJ r h phyolcld standards.

I,~~ ~ ~ ~ ~ ~~~~~~.... ...........................,,



TABLE X-7

Ybdicalll Rew~dial isv sA~iman and Control arof~t-1

After 22-214 Months Service

Aesseion Percent at Grade Level
sevce Cteoy3- -2 33 &hi 2-5 Total

Army di*aly11 Rolemd 4.0% 7.3% 13.7% 54.0% 21.0% 100.0%
Control Group 2.0 3.5 9.5 52.3 32.7 100.0

jkvY Obd~all~y Boead 1.5 7.7 Z6.2 34.6 -- i00.0
Control Group -- 5.0 1l.0 51.1 2.9 100.0

Air Perce Madically Reined -- 1.9 74.0 24.1 -- 100.0

Control Group 0.3 1.1 81.1 17.5 -- 100.0

Mbriin Corp@ Medically Re1ed 2.7 5.6t 36.1 52.8 2.8 100.0
Control Group 2.6 5.2 34.2 51.5 6.5 100.0

Control Group 1.8 3.9 29.0 41.2 214.1 100.0%

A/ Pay G•rdo daa as of June 30, 1969, for Medically Remedial Xew Standards
Uwo entering service July-September 1967, and for Control Groups with
the sa length of service.
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TWAJ[,. K-8

Pereent of Mt~ically Remedial Now StIandard Hawk

22-;• Montihu of Service

Mo-udca Pnsmw court-*.rt jul convitoý
Service Medically Control Medically Control

Reknedial Group Remedial Group

Amay 10.9% 9.1% 2.2% 1.5%

Nvy 2.1 305 0.7 0.3

Air Force 1.6 5.) *

MIrine Corps u.14 18. 14,7

DOD 6.14%12 0.9

L eLss than 0O.5%,

a/ Medically Reme#dial New ottArldnarq ven who entered service July-
Septpmber 19..'[, und Control Oroup son with same lenth of service.

b/ Light punisa•aent and oth•i.r c'orrect've measures imposed by a
commandinr officer for minor offenses and rule infractions.

c/ Includee special, nuw&wry and general tourt,-martial conviction*.



.K.TALI X-9

Percent Attrition Fros Service By Cause

13-24 Moth, Service (18 Months Averyt e)

S.... , Atitlotn 0u,
Accession Unsiti Total

Service Perform Medical d/ Other All
Category or Resm ona&/ ' Re5on/ caues

_._.......... ehavl _ory_/

AnW Medically Remed 3.0% 7.7$ 0.2% 0.5% U.4%
New Mental Stand 2.7 2.5 0.9 1.0 7.1
Control Group V LI! .

Navy Mdically Ieid 3.6 3.5 -- 0.3 7.4
New Mental Stand 8.6 3.5 01 12.
Control Group L_ 5.0

Air Force Medically Reomd 2.2 4.7 0.2 1.1 8.2
New Mental Stand 9,8 5.1 0.1 L.4 16.4
Control Group VI f/ Ll 5.8

Marine Corps Medically Rem4 5.6 6.5 1.3 0.9 1-.3
New Mental Stand 6.6 4.9 3.7 1.8 17.0
Control Group r/_/ f/ 10.5

D Total Medically femed 3.3 5.2. 0.2 0.6 9.2
isr Mental StA 4. 3.1 1.1 1.1 9.8
Control Grou~p t/ ___lLI 5.7

i As of JUne 30 1i96, for sn who entered service during July 1967 -I
Janm 1968, This covers 13-04 orths of service (18 months avrage).

We T ais OLtega4"y lcludes unsuitability, unfLtness, tiscondu,:tp
unatisfactory performance, etc.

?be major reason for medical discharge Iis for phytical leftcts which

existed prior to entry into service.

Tbe largest single cause of death is battlefield action.

e/ Ths category includes dependency an hardship discharges, and does not
relate to the performance or behavior of the men attrited.

NI Dot available.
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